Introduction
In any competitive business environment, both success and failure are expected.
Of all new businesses launched, a great majority will fail sooner or later, as entrepreneurs will need not only luck and timing but also vision and perseverance to succeed. So failure is not something to be shamed, but a great motivation factor for some new innovations and future undertakings.
China's economic transformation over the last thirty years is filled with stories of success and failures. Just as an old Chinese adage on human endeavors summarizedwhile winners were hailed as king, losers generally ended up as criminals -many of the failed entrepreneurs discussed in this paper have been allegedly involved in economic crimes of some sort. Whether publicly acknowledged or not, capitalist crimes have been growing as fast as the country's economy. According to a survey by the Political & Economic Risk Consultancy, China is considered to be among the three most corrupt countries in Asia (Economist, 1995) . Despite the continuing efforts by the Chinese Communist Party (CCP) to crack down, corruption in China has grown both in frequency and scope. Corrupt acts that qualify as crimes include embezzlement, bribery, misappropriation, illegal earnings and illegal profiteering, but not squandering, privilege seeking, violation of accounting rules, and moral decadence (Shieh, 2005) . In order to have a better defined scope, however, this study will not cover the high-rank officials involved in bribery and corruption scandals, such as Chen Liangyu of Shanghai, Liu Zhihua of Beijing and Wang Xuebing of Bank of China, although their cases are closely related to the Chinese economic reform of the last thirty years. This is China's Gilded Age, a period of growing wealth and industrialization, and a time of great ups and downs. Distinctive of capitalism in its early, exuberant stage of development, as noted by Mihm (2007) , this period is one in which technology has improved dramatically, and markets have burst their older boundaries. Yet the country is still relying on outdated regulations to control its booming commerce. Consequently when the lines between legitimate and fraudulent means of making money become blurring, laws will be broken and the downfall of many entrepreneurs will be inevitable, and more will follow their paths, until China's regulatory institutions catch up with its economic ambitions.
Since there are so many failed entrepreneurs, this study will try to focus on private or collective businesses, and those cases that have profound impacts on Chinese economic development. Comparing with the state-owned companies, the private sector in China is extremely dynamic, growing at around 20 percent a year, more than twice as fast as the economy as a whole. It has grown to contribute about two-thirds of China's gross domestic product and fixed capital investment, 70 to 80 percent of tax revenue for local government, and is responsible for most of the country's job creation by employing more than 75 percent of people in urban areas (James, 2005) . Therefore focusing on private entrepreneurs will likely present a more accurate and realistic picture of the Chinese economic reform.
Listed below are ten cases of high-profile failures of Chinese entrepreneurs. They ranged from elementary school dropout to post graduates of China's elite colleges, from village leader and street vendor to PLA officer and inventor. They were not only dreamers and reformers, but also guanxi builders, risk takers and gamblers. All in all, they are important actors on the grand stage of China's dramatic economic transformation over the past three decades, and through their ultimate downfall the glories and misfortunes of Chinese economic reform have been vividly documented. Huang Guangyu (Wong Kwong Yu 1969-) , known as "the Price Butcher" and one of the country's most dynamic young entrepreneurs, is a classic rags-to-riches story.
Huang is in many ways the physical embodiment of China's economic miracle of the last three decades. As a high school dropout he moved to Beijing at age 16 with his brother and began selling radios and gadgets from a small shop. With $500 and a vision that an increasing level of income would go along with an increasing demand for household appliance, they eventually formed the nation's largest electronics retailing chain Gome, A pharmacist and former PLA officer, Zhao Xinxian (1941-) was the chairman of Sanjiu Enterprise Group, a large state-owned enterprise based in Guangdong. After receiving his degree in pharmacology, Zhao went to work for a military hospital in
Guangzhou. In 1985 he founded the Nanfang Pharmaceutical with several colleagues, and two years later began to produce a traditional medicine for treating gastric disorders.
It became an instant hit and the firm quickly grew to be the best-known and most profitable pharmaceutical company in Chinese medicine. Encouraged by the initial success, Zhao undertook a massive expansion drive in the mid-1990s, diversifying into eight lines of business including pharmaceutical, agricultural products, tourism and real estate development. During its peak the group controlled over 100 companies with combined assets of nearly 20 billion yuan. However due to unsustainable expansion strategies, the group collapsed a few years later and Zhao was arrested for alleged economic crimes. here. In any event, in order to have a more comprehensive understanding of Chinese entrepreneurial development, the following sections of this study will attempt to address various factors that might contribute to those high-profile failures mentioned above.
Unique Political and Business Environment
Most people agree that over the past thirty years China has been experiencing one of the most turbulent transformation periods in its long economic history. Under the socalled socialist market economy, the country has had a unique business environment with Chinese characteristics. After changing gear from planned to market economy, while the rules and regulations being gradually established and continually improved, they generally lag behind the reality of the business practices. Enterprises and entrepreneurs have been facing enormous challenges both in and outside business environment. On many occasions they have to go through gray areas, and break some legal boundaries in order to move forward. Notable among all risks faced by Chinese entrepreneurs are swift changes of political policies, because of their substantial impacts on business operations. Unlike in the more developed Western economies, in the transition period of China, the government still controls many scarce resources, such as access to capital, the authority to examine and approve projects, government purchasing, the authority to examine and to approve firm's listing in the stock market, the authority to use the land, Within the enterprises discussed above, the issue of corporate structure and governance may be one important factor that contributed to their eventual downfall. As in Chinese society, patriarchy prevails in business world, especially in private enterprises. it also opens the door for cozy relationships that can breed corporate corruption. As noted by Sun and Zhang (2006) , so far the corporate governance restructuring of China's publicly listed companies has been opaque with one-sided outcomes in favor of mangers and local officials. To be a full-fledged member and effectively compete in the global business environment, this will be one of the major challenges for Chinese entrepreneurs, companies and regulators in the near future. Looking forward, China will have to improve its legal and social systems in order to reduce further turmoil and avoid any fatal collapse of its remarkable economic transformation.
Fragile Financial System
Closely associated with the nation's political environment, the financing system that supports China's economic growth is very fragile. The country may have one of the fastest-growing economies in the world, but the financial infrastructures that support new businesses are rudimentary at best. Since bank loans go overwhelmingly to state-owned firms, private enterprises are at a particular disadvantage when it comes to financing growth. They are also in weak position when competing with large international firms in terms of finance and taxation. As one expert summarized, if the private sector is China's brightest hope, the financial system is its weakest link (James, 2005) . In recent years David Barboza of New York Times has written several reports on business scandals and corruptions in China. According to Barboza (2005) , when the country awash in speculative money intended to fuel its economic boom, many executives have turned greedy, and even low-level employees are engaging in self-dealing transactions by funneling millions of dollars into offshore accounts. Weak regulations and oversights, deep-seated government corruptions and poor risk-management practices are to blame for allowing fraud artists and looters to run off long before investigators discover that anything is missing.
This view is generally shared by other observers. As Lague and Lawrence (2002) pointed out, China's economic boom created almost ideal conditions for an explosion of financial crime, where loosely controlled privatizations, poorly regulated equity markets, burgeoning foreign trade and huge flows of investment nourish rampant graft. In the absence of independent courts, effective investigating authorities and a free media, it is much easier to escape detection and punishment inside or outside the government and the ruling party. Looking at the high-profile cases mentioned above, financial fraud and embezzlement seem to be the main reasons for the downfall of the majority of those entrepreneurs ranged from Tang Wanxin, Gu Chujun, Mou Qizhong to Yang Rong, Zhou
Zhengyi and Huang Guangyu. Although China only has a brief history in stock market development, the recent rise of security fraud has been particularly alarming.
Without any surprise, China's large state-owned banks have been plagued by scandals over recent years. Consequently, thousands of people had been punished for misappropriating money or making unauthorized loans, and billions of dollars of bad debts had to be erased from book by the government using its huge foreign currency reserves. Although so far the corruption cases have yet to slow down China's impressive economic growth, the country's banking and financial systems have to be modernized for China to be a truly economic superpower in the twenty-first century.
Personal Characteristics
Over the course of Chinese business reform, more than 10 million enterprises unofficial relationship utilized to get things done, from simple tasks to major life choices" (Ruan, 1993) . Simply put, guanxi is an interpersonal network that Chinese use as a crucial social resource to pursue their persona interests (Brown, 2002) . Guanxi is not just something mechanical, or simply a Western version of networking. It is about "affectual relations" among people. Guanxi is an emotional bond, and requires cultivation over time (Gold, 2001) . In business world, guanxi practice has evolved into a powerful and flexible tool that allows people to create trustworthy, expansive business networks in the absence of adequate legal guarantees -a type of capitalism without contracts (Hsu, 2005) .
However guanxi is also a double-edged sword. As the social relationship being developed without any boundaries, it may eventually jeopardize businesses and doom entrepreneurs.
As the cases with Yang Bin and Lai Changxing cleared illustrated, when the bottom line was crossed and serious crime committed, even the so-called "mountain to lean on"
would not be able to protect them.
In Chinese traditional ethics, according to Lu (1997) Facing with mounting pressures from public to address the increasingly serious issue, China's ruling Communist Party has launched frequent crackdowns on government corruption and business fraud during the past thirty years, hence resulting the exposure of numerous scandals involved with high-rank officials and the downfall of well-known entrepreneurs. While some have argued (Shieh, 2005) that without addressing the root causes of problem Chinese government's approach was only a short-term solution, the simple truth is that over a history of thousands of years, China's legal culture has thrived on the principle of "killing the chicken to scare the monkeys." For many, the high-profile businessmen like Zhou Zhengyi, Yang Bin and Yu Zuomin were conveniently those conspicuous "chickens" during each show time.
Burden of "Original Sins"
At the onset of the economic reform, many of the first entrepreneurs in the early 1980s had low social status because they lived on the margins of society. They were often ex-convicts who had no official connections and could not get respectable jobs in stateowned enterprise (Garnaut, 2008) . After Deng Xiaoping made his audacious call for people to get rich ahead of others, common views toward wealth and business began to change. Entrepreneurs were hailed as reform heroes, who were brave enough to abandon the old system and chart their own destinies, and would lead the society out of poverty.
However when the country is increasingly commercialized and income gaps drastically widened, people begin to question the legitimacy of large amounts of wealth cumulated by few individuals over such a short period of time. The public generally believes that many of those private fortunes built through a process of primitive capital accumulation during the 1980s and 1990s were based largely on illegal means. "Original sin" refers to the way entrepreneurs fluted convention and laws to make the first "pot of gold" to fund their start-ups (Cai, 2007) . As noted before, the misconduct could range from smuggling, bribery, speculation, theft to tax evasion, loan fraud, organized crime and subjecting workers to badly paid jobs in "sweat shops". Reviewing the brief history of the Chinese economic reform, one can observe at least three rounds of new wealth generation or private redistribution where the "original sins" are committed. According to Zang Xiaowei (2008) , the first real wave of the well-connected new breed arrived with the government's dual-track pricing system in the mid-1980s. Referred as official racketeering -the unscrupulous combination of speculation and political powermanagers of state-owned enterprises pocketed government subsidies and sold surplus production on the private market at inflated prices. From the late 1980s, private real estate became the next and much greater source of wealth, as developers only had two main requirements: land and bank loans, both of which were allocated by officials. In Shanghai, well connected "princelings" control nine of the top ten real-estate development companies and 13 of the 15 largest building companies (Garnaut, 2008 Today wealthy Chinese are reviled as much as they are envied. Many Chinese see wealth as simply the newest manifestation of political power: a currency that is bought, stolen or inherited through guanxi connections with the government elite (Garnaut, 2008) . As the widening income gap has sparked increased resentment toward rich people in China, even the government's official English paper China Daily (2007) has publicly acknowledged that it has been an open secret that many of today's successful entrepreneurs accumulated their wealth by smuggling, evading taxes, polluting the environment and bribing officials to land lucrative business deals. The issue of "original sins" has been hotly debated by not only ordinary citizens but also among Chinese economists. A number of them consider given that many entrepreneurs built their wealth initially through illegal means, their honesty and credibility would always be in question;
while others believe that society should not place the full blame on those millionaires.
Since China's current regulations have problems of their own, tightening supervision and changing regulations are the only solutions (Zou, 2003) . If some "sins" were committed, they probably would be more appropriately categorized as misdeed of the era or a broken system instead of fault of certain individuals.
Notwithstanding the debate on the burden of "original sins", the fact of the matter is that successful entrepreneurs often come under much closer public and government scrutiny after they reach the pinnacle of wealth. This may be an important contributing factor in explaining the eventual downfall of those well-known entrepreneurs mentioned above. Some of the billionaires and millionaires got into trouble because of problems in capital flow caused by unlimited financial expansion and abuse. They bribed bank officials and conducted financial fraud when they could not get loans through normal procedures. While the government and the public usually pay scant attention to the tricks of small enterprises, but as those enterprises develop, more and more people will examine and scrutinize their operations, and any major mistake would be caught. In an efficient economy, an enterprise can never be successfully developed through crooked means over an extended period of time (Zou, 2003) . Therefore under the increasingly developed market-oriented economy, it is not only possible and but necessary to run an enterprise through normal and standardized ways; and it is the moral responsibility for today's entrepreneurs to operate their businesses in a socially accepted manner. The upcoming challenge for China is to ensure that various measures are taken to rectify market order and strengthen laws and regulations so that a sound and efficient market economy can be established in the near future.
Conclusion
This is China's Gilded Age, a period of rising wealth and industrialization, and a time of great ups and downs. As Brown (2002) From a historical standpoint, it is necessary to reflect China's entrepreneurial growth on the global economic perspective. Over recent years it seems that public media have been filled with all kinds of negative news about Chinese business operations from loan fraud, bribery, speculation, theft, tax evasion, smuggling to sweat shops and sacrificing safety in pursuit of profit. However, according to Mihm (2007) , to see China today is to glimpse, in a distant mirror, the 19 th -century American economy in all its corner-cutting, fraudulent glory. In many ways China is a younger version of the United
States or early industrial Britain; and its fast and loose brand of commerce is not an expression of national character, but a phase in the country's development. As Mihm suitably labeled, China's "adolescent capitalism" is just like a typical teenager, bursting with energy, exuberant, dynamic while reckless, irresponsible, and dangerous. Only with this understanding, the rest of world can then begin to effectively work with China on the best ways to deal with its growing pains.
Out of the chaos and failures, a new Chinese entrepreneurship is currently being developed. Among the lessons learned from those high-profile downfalls, aspiring
Chinese entrepreneurs should always remember there is a Tao or right approach to seek personal wealth. As Confucius noted over twenty-five hundred years ago, man of noble character is keen on wealth and takes no money but in a moral way. To succeed in the twenty-first century, entrepreneurs will have to work hard to gain the trust of both Chinese and international communities; and on a broad scope, China in the coming years will have to improve its legal, financial and social systems to establish the institutions that will both support business development and clearly define corporate and personal ethics.
